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PROPOSING A MODEL FOR ALLTIANCE AMONG ORGANIZATIONS AND
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Shogo KATO ', Satoko TSURU”, Yoshinori IIZUKA®, Ryota AKAT", and Shinichi YOSHIT’

'Ph.D. (Engineering) Lecturer, The University of Tokyo Dept. of Chemical System Engineering
(E-mail: kato@tqm.t.u-tokyo.ac.jp)
2Ph.D. (Medicine) Professor, The University of Tokyo Dept. of Chemical System Engineering
(E-mail: tsuru@tqm.t.u-tokyo.ac.jp)
3Ph.D. (Engineering) Professor Emeritus, The University of Tokyo (E-mail: iizukay@tqm.t.u-tokyo.ac.jp)
“M.A. (Engineering) Expedia Inc. (E-mail: rakai@expedia.com)
SPh.D. (Medicine) Hitachinaka General Hospital Dept. of Urology (E-mail: shinichi.yoshii.kd@hitachi.com)

In many cases, multiple organizations and professionals are concerned with an operation to provide value through
products and services. When multiple organizations and professionals provide a series of services, with switching
main providers, appropriate scheme for alliance among those service providers are essential to ensure the benefits of
recipient of services and the society, from the viewpoints of quality assurance and optimum utilization of resources.

This study proposes a comprehensive model for alliance among organizations and professionals, in case that
multiple independent service providers, who have overlapping expertise each, provide highly-professional services
without facilitators. Also, an applicability of the model is demonstrated for regional healthcare alliance as case study.

Key Words: expertise, division of roles, information sharing, process design, resource management
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