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On water supply project in local government, as it adopts independent accounting system based on public
enterprise accounts and it is necessary and indispensable to secure earnings including water rate to sum up the budget

in the next fiscal year.

This research paper targets the water supply project on water and sewerage section in the local government and
aims at the construction of efficiency and an effective management system to achieve the business goals. In addition,
it aims to develop "Cost management system" to analyze and to evaluate the cost of the activity that composes as a

subsystem of the management system.

Key Words: Administrative Management, Logic Model, Water Supply Project, Cost Management, Activity

Based Costing
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